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Introduction

¢ The Institution of Civil Engineers (ICE) was founded in 1818.

– It received its Royal Charter in 1828.

– It currently has more than 80,000 members worldwide.

¢ ICE Publishing is wholly owned by the Institution and publishes 
books and journals online and in print.

¢ ICE Publishing’s journals programme consists of 36 titles.
– Frequencies range from fortnightly to biannual.

– Formats include print, online, continuous publication and gold open 
access.
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The Old Revolution

¢ ICE Publishing started using Editorial Manager in 2006, with 
Produxion Manager (PM) functionality switched on in 2007.

¢ PM revolutionised production for ICE Publishing.
– Stakeholders had immediate access to documents.

– Template e-mails with mail merge fields saved time.

– Articles’ progress could be assessed at a glance.

¢ There were some teething problems.
– Standardising workflows was challenging.

– Creating the PM workflow correctly took some trial and error.

– Some articles went astray in the switch-over from hard copy to PM.
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Where Are We Now?

¢ Our workflow has developed since 2006.
– Primary focus has moved from being on print issues to individual 

articles publishing online.

– PM has been sufficiently flexible to accommodate the changes.

¢ We continue to try and develop our
workflows and processes in PM.

– Implementing new functionality to
increase efficiency and provide a
better experience for our customers
and other stakeholders.

– Expanding our use of existing
functionality, such as setting
up EAR reports for our suppliers.
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Example workflow

Customised status grid
Task schedule based on target AoP date

Author copies sent 
via notification task

Automatic initiation of accepted 
articles into production

Follow-on tasks are 
automatically assigned once 

‘trigger’ task is submitted



© ICE Publishing 5

Example workflow

When the Copy-editing task is 
submitted, this automatically triggers 
the assignment of the next task, 
Typesetting

When the typesetting task is 
submitted, this automatically triggers 
two follow-on tasks, Proofs to author 
and Proofs to proofreader

Completion of the two proofing tasks 
triggers the next task, AoP Setting –
this will only occur once both ‘trigger 
tasks’ are submitted
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Shared Letter Templates

¢ Can be made available to all journal sites quickly and easily
¢ Only need to manage one set of letters
¢ Merge fields allow ‘personalisation’ of letters to each journal
¢ Letter text is customisable

Link to the 
journal’s 
homepage 
on our 
website

Relevant 
Production 
Editor’s 
signature

Journal’s title
Selected text 
is made bold 
for emphasis
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Coming soon…

¢ Aries Import & Go.xml
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Thank you


