
This material contains information that is proprietary and confidential to Aries Systems. It cannot be shared with third parties without 
Aries Systems' consent. ARIES SYSTEMS PROPRIETARY & CONFIDENTIAL. DO NOT COPY. DO NOT DISTRIBUTE. 

Publish Faster. Publish Smarter.

www.ariessys.com



This material contains information that is proprietary and confidential to Aries Systems. It cannot be shared with third parties without 
Aries Systems' consent. ARIES SYSTEMS PROPRIETARY & CONFIDENTIAL. DO NOT COPY. DO NOT DISTRIBUTE. 



This material contains information that is proprietary and confidential to Aries Systems. It cannot be shared with third parties without 
Aries Systems' consent. ARIES SYSTEMS PROPRIETARY & CONFIDENTIAL. DO NOT COPY. DO NOT DISTRIBUTE. 

EMUG 2023

Editor Decision Support

Caroline Webber

Senior Product Manager

cwebber@ariessys.com

Lauren Oppenheim

Product Manager
loppenheim@ariessys.com



This material contains information that is proprietary and confidential to Aries Systems. It cannot be 
shared with third parties without Aries Systems' consent. ARIES SYSTEMS PROPRIETARY & CONFIDENTIAL. 
DO NOT COPY. DO NOT DISTRIBUTE. 

• Discussion Forums

• Custom Editor Forms

• Early Decision

• One-way Cross-Publication Submission Transfer

• Decision Letter Customization Shortcuts

• Resources

• Questions#EMUG2023

Agenda



This material contains information that is proprietary and confidential to Aries Systems. It cannot be shared with third parties without 
Aries Systems' consent. ARIES SYSTEMS PROPRIETARY & CONFIDENTIAL. DO NOT COPY. DO NOT DISTRIBUTE. 

Discussion 
Forums
Collaborative Editorial Workflows
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• Solicit informal opinions, feedback, or editorial consultation 
regarding a submission or all submissions from other Editors 
and Reviewers

• Supports collaborative editorial workflows and saves time

• Can be initiated at any point in the workflow and can run 
concurrently with peer review

• Multiple discussion topics can be created for a submission

• The invitation letter can contain a deep link that brings the 
Editor or Reviewer directly to the Discussion page

• Allows Editors to pose questions and post comments without 
delaying the editorial process

• Helpful in cases of show-stopper issue

Discussion Forums
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Discussion Forum - Initiation

Manual initiation: Editor (with role permission) clicks the ‘Initiate Discussion’ action link
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Discussion Forum - Initiation

If more than one Topic Template has been created, the Editor/Admin can either choose from the 
drop-down template list, or (if configured) the Editor/Admin can type in a Topic and Initial Comment
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Discussion Forum - Initiation 
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Discussion Forum - Initiation
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Discussion Forum - Initiation
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Discussion Forum - Participation
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Discussion Forum - Participation

• Submissions with Active 
Discussions folder – shows the 
number of submissions with 
discussions in parentheses (5)

• An indicator showing the 
number of unread posts may 
be configured to display (in the 
blue circle)
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• Editor clicks the ‘Discussions’ Action link
• Or, Editor clicks the hyperlinked topic in the “Topic” column

Submissions with Active Discussions
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• If there are multiple topics, Editor clicks the ‘View’ link to view the individual 
topic

Submissions with Active Discussions
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Discussion Forum: Configuration

PolicyManager > Edit Letters:
• Add letter templates in the ‘Discussion Forum’ letter family to use for the Editor invitation 

letter (can also add a letter template to be used as a notification letter for new posts)

• Add letter templates to use for the Reviewer Invitation letter and notification letter

• Merge fields available:

• %DISCUSSION_DEEP_LINK% - Hyperlinks directly to the Editor discussion

• %INITIAL_DISCUSSION_POST% - Inserts the comments posted in the Initial Comments box for the 
discussion

• %DISCUSSION_POST% - Inserts the most recent comments post from the discussion (useful in notification 
letter template)

• %REVIEWER_DISCUSSION_DEEP_LINK% - Opens discussion popup window from Reviewer’s ‘Completed 
Assignments’ folder
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Discussion Forum: Configuration
PolicyManager > Discussion Forums > Configure Discussion Forum Settings:

• Custom Instructions can be added

• Deep Link Expirations can be set

• Discussion Indicators can be enabled
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Discussion Forum: Configuration

PolicyManager > Discussion Forums > Configure 
Discussion Topic Templates – Add Discussion Topic 
Template

• Tip: To force the Editor to 

choose a topic template from 

the list on ‘Initiate Discussion’ 

(rather than typing in a Topic 

and Initial comment) select 

the Require box
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Discussion Forum: Configuration

RoleManager > Editor Role > Select the relevant 
permissions in the Discussion Forums section:

• Select ‘View All Discussions’

• Select ‘Initiate and Manage Discussions’ 
along with the desired sub-setting:

o ‘My Discussions Only’, or

o ‘All Discussions’
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Discussion Forum: Configuration for Automation

PolicyManager > Configure Automatic Discussion Initiation

• Select the checkbox ‘Initiate Editor Consultation Discussion Automatically’ (for each Article Type)

• Select the Editor Roles to invite

• Select a Topic Template

• Can also initiate a Reviewer Consultation Discussion Automatically
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Editor Forms

Submitting Editor Decisions
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Customizing the Editor Decision Form

• Streamlines the decision-making process

• Specific to an Article Type and Editor role

• Sections (and their order) are configurable

• Provides the Editor with extensive information 
about the reviews

• Allows the Editor to answer standardized 
questions about the submission

• Content is available for merging into the 
decision letter:

o Review questions and responses

o Editor review questions and responses

o Decision phrases
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Editor Decision Form

• This is the first step in making a recommendation/decision

• Reached by clicking the ‘Submit Editor’s Decision and Comments’ Action Link

• Can have a separate form for Editor recommendations and decisions, or use the 
same form for both
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Editor Forms Instructions

The instructions shown to the Editor can be customized:
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Editor Decision Phrases

Customized pre-configured text that can be populated into the decision letter 
using a merge field %EDITOR_DECISION_PHRASES%



This material contains information that is proprietary and confidential to Aries Systems. It cannot be shared with third parties without 
Aries Systems' consent. ARIES SYSTEMS PROPRIETARY & CONFIDENTIAL. DO NOT COPY. DO NOT DISTRIBUTE. 

Editor Forms: Review Questions
• Review Questions and Responses grid: Review questions and responses are 

automatically displayed and can be merged into decision letter

• Questions can be made individually selectable for merging into decision letter
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Editor Forms: Comments

Reviewers’ comments can be automatically populated into the Comments 
boxes on the form
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Editor Forms: Comments
Or, Reviewer Comments to Author can be displayed separately and 
selected to go into the Decision letter
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Reviewer Comments Configuration

• Reviewer comments can be either merged in or separated out

• For both options, the Reviewers’ Comments to the Editor are in the ‘Confidential 
Comments to Editor’ box

• For Comments to Author configurations: PolicyManager > Reviewer and Editor Form 
Policies > Reviewer Recommendation Policies > Create/Edit Review Forms > Edit Form:

• Under ‘Display Comments to Author text box’ select ‘Keep separate from Editor 
Comments in Decision Chain’

• If using separate comments, the merge field to insert them into the decision letter is 
%INDIVIDUAL_REVIEWER_COMMENTS_TO_AUTHOR%
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Decision Form: Editor Review Questions

Custom Editor Review Questions:

• Allows publications to collect 
specific information from their 
Editors as part of the peer review 
process during all revisions of a 
submission

• Can be added to multiple 
Editor/Review Forms

• Questions and responses can be 
populated into the decision letter
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Editor Decision Forms: Manuscript Ratings

Configurable questions with a 3, 5 or 10-point scale for responses
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Editor Forms: Configuration
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Early 
Decision
Upfront Desk Disposition
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Early Decision

• Allows authorized Editors to submit a decision 
directly for new submissions, without assigning 
an Editor first:

• Desk Reject decisions

• Workflows with alternative uses for Revise 
decisions

• Immediate decisions submitted on behalf of 
other Editors

• Expedites publication by bypassing Editor 
assignment/peer review workflow

• Personal time-saver: Decisions can be submitted 
with fewer clicks
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Early Decision

• ‘Submit Early Decision’ Action link is 
shown in the following folders:

• New Submissions

• New Submissions Requiring 
Assignment

• Direct-to-Editor New Submissions

• Search Submissions – Search 
Results

• Can be configured for decision 
terms in any decision family



This material contains information that is proprietary and confidential to Aries Systems. It cannot be shared with third parties without 
Aries Systems' consent. ARIES SYSTEMS PROPRIETARY & CONFIDENTIAL. DO NOT COPY. DO NOT DISTRIBUTE. 

Early Decision: Configuration

• Staff Editor’s role must be 
authorized to submit an Early 
Decision:

• RoleManager: Select  ‘Submit 
Early Decision on New 
Submissions’

• Parent permission, ‘Receive New 
and Revised Submissions’, must 
also be selected
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Early Decision: Configuration

The decision term itself must also 
be configured for Early Decision:

PolicyManager > Edit Editor 
Decision Terms
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Early Decision: Configuration

Editor Decision Terms >
Click Edit link to open Add/Edit Editor Decision Term page >
Select ‘Allow Early Decision’ checkbox
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One-Way
Cross-Publication
Transfer
'Micromanage' Submission Transfers
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One-Way Cross-Publication Transfer

• Allows publishers to set up submission transfer relationships whereby:

1. Journal A can transfer submissions to Journal B, but cannot receive 
transferred submissions from Journal B

2. Journal A can receive submissions from Journal B, but cannot transfer to 
Journal B

• Publication portfolios can restrict smaller or lower-profile journals 
from transferring submissions ‘up’ to higher-profile journals

• Multiple decision terms in the Reject and Transfer family can 
be configured, and reserved for specific transfer target publication

• Specific journals can be either presented or concealed as target 
publications if a particular decision term in the Reject and Transfer 
family is selected
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One-Way Cross-Publication Transfer

One or more candidate transfer target publications can be proposed to the Author 
when a decision in the Reject and Transfer family is submitted…
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One-Way Cross-Publication Transfer

…or a transfer target 
publication can be selected 
when a Final Disposition of 
Transfer is set
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One-Way Cross-Publication Transfer: Configuration

AdminManager > Configure Cross-Publication Submission Transfer > 

Enable One-Way Submission Transfer:
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One-Way Cross-Publication Transfer: Configuration

Certain decision terms in the Reject and Transfer family can 
also be restricted to specific target publications:

PolicyManager > Edit Editor Decision Terms > Click Edit link
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One-Way Cross-Publication Transfer: Configuration
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Decision Letter 
Customization

Shortcuts for Drafting Author Decisions
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Editor Decision Phrases

• Allows Editors to auto-populate text 
into the decision letter

• No need to copy and paste verbiage 
for each decision

• Retains consistent language across a 
larger Editor staff

• Populated directly into letter preview 
and can be edited prior to sending

• Can be configured by Article Type or 
Editor role

• Allows Editors who cannot access the 
decision letter to select decision 
phrases for inclusion in the letter

Time-saver for high-volume publications!
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Editor Decision Phrases

Editor forms can be 

configured to list 

decision phrases based 

on Article Type or 

Editor role
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Editor Decision Phrases: Configuration

PolicyManager > Configure Editor Decision Phrases > Add Editor Decision Phrase
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Editor Decision Phrases: Configuration

• Decision letter must contain %EDITOR_DECISION_PHRASES% merge field

• PolicyManager > Edit Letters > Add %EDITOR_DECISION_PHRASES% merge field to letters in Decision family 
(select System merge fields)

• Editor role must be authorized in RoleManager to draft or send the decision letter
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Custom Merge Fields

• Saves Editors time by inserting boilerplate 
text into letter for context

• Can be either added when the letter is 
sent or stored as part of the letter 
template

• Custom merge field text is not populated 
in the letter preview and cannot be edited 
prior to sending

• Custom merge field definitions can be 
saved as a ‘container’ that is periodically 
updated with announcements/seasonal 
information

• Stored custom merge field content can 
also be temporarily removed, so no 
need to manually edit/remove

Leverage hundreds of standard system merge fields or create your own!
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Custom Merge Fields

• Custom merge field added during 
decision process populates text 
into decision letter

• Not specific to letters in the 
Decision family: can be used for 
all letter families
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Custom Merge Fields: Configuration

PolicyManager >

Define Custom Merge Fields
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Additional Resources
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Questions?
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Stay Connected

Thank
you! Caroline Webber

Senior Product Manager

cwebber@ariessys.com

Lauren Oppenheim

Product Manager

loppenheim@ariessys.com
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