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Fee Processing
An Overview



What is it?
o Fee Processing – way of handling fees as part of the 

workflow in a seamless way

o These may include:
o Submission Fee
o Ad Hoc Fees
o Publication Charges
o Page Charges
o Color Charges



Why would you need it?
o Accommodate changing business models

o Open Access 

o Increased pressure to boost and/or diversify revenue 
streams
o Publication Fees
o Submission Fees



How would you do it?
o Points to consider: 

o Integrated way to charge fees that isn’t disruptive for 
authors

o Easy to use (authors and staff)
o High level of security
o Compatible with accounting systems
o Configurable to suit your needs



How would you do it?
o Commerce Manager – Editorial Manager product

o Submission Fee
o Ad Hoc Fees

o Article Processing Charges (APCs)
o Integration with RightsLink by 

Copyright Clearance Center
o Publication Charges
o Production-related charges



An Overview



Commerce Manager
o Integrated and easy way to charge author fees 
o Multiple payment options, e.g. credit cards
o Easy Author Tracking with Editorial Manager
o Ability for staff to easily run reports on all pending, late 

or completed charges
o Ability to export data to integrate with your accounting 

system
o Highly configurable by staff administrators



Integrated and easy way to 
charge fees



Multiple payment options



o Each fee can be configured to include different payment 
options:

o Credit Card
o “Bill Me”
o Request  Waiver
o Request Institutional Waiver 

o Example: Credit Card

Multiple payment options



Multiple payment options



Multiple payment options



Multiple payment options



Easy Author Tracking



Easy Author Tracking



Ability to easily run reports



Ability to easily run reports



Ability to export data



Highly configurable



EM and Article Processing Charges





Author Submits

Submission 
confirmation

EM notifies RightsLink. API Call 
sends metadata – journal, article 
title, author, ORCID, etc.

Submission 
acceptance

“Payment due” notification 
to RightsLink

Author notified of Payment Due

“Payment complete” 
notification to EM

Submission 
flagged as 
“payment 
complete”. 
Journal staff can 
then continue 
downstream 
workflow

EM

Editorial Manager/RightsLink Workflow

Publication Charges
Author Estimate Page

Author completes payment  
transaction in RightsLink (e.g. 
processes credit card, sends 
bill, processes waiver request, 
applies membership, post–pay 
or pre-pay reconciliation, 
promotional code etc.)

APC terms displayed to author 
based on business rules CCC has 
agreed with publisher

Author accepts estimate 
in EM

View Estimate



Production Initiated

Production Task 
configured to trigger 
a Publication Charge 
call to Rightslink

Production Task 
configured to trigger 
a Publication Charge 
call to Rightslink “Payment due” notification to 

CCC

“Payment complete” 
notification to PM

PM

ProduXion Manager/RightsLink Workflow

Author completes payment  
transaction in RightsLink (e.g. 
processes credit card, sends bill, 
processes waiver request, 
promotional code etc.)

“Payment due” notification to 
CCC Additional metadata delivered to 

RightsLink that may drive 
production fees (color charges, 
page charges).



Author Experience



Author Experience

The Author clicks the “View 
Publication Charges” button



Author Experience

The RightsLink Estimate 
page is displayed



The Author can view the 
estimated charges



Author Experience

The Author selects the ‘Yes’ 
or ‘No’ button and clicks 
[Proceed]



Author Experience

If the Author clicks “no” when the 
APC is required, they cannot submit.



Author Experience

At any point in the workflow the 
Author can see their estimate if 
they have agreed to the 
publication charges.



APC Payment
o Payment Due call to RightsLink can be triggered at one 

of two points in Editorial process:
o Author Notification of any decision in the “Revise” or 

“Accept” decision family
o Final Disposition of Accept

o Author can be notified via Decision Letter or a letter 
triggered by “Publication Charges Payment Requested” 
event

o Merge field %APC_EXTERNAL_LINK% can be used in 
either letter



The Author clicks the link in the letter or the link in a folder to access the 
RightsLink for Open Access Payment page





Editorial
o Editors and Reviewers have no visibility in EM on 

whether the Author has agreed to charges (in case of 
hybrid journal).

o Once “Payment Due” has been triggered, flags in EM 
show the status of the payment.  
o Visibility to flags is determined by RoleManager

permission.



Payment In Process

Payment Complete – Successful

Payment Complete - Unsuccessful

[section omitted for space]



APC Configuration



APC Configuration





APC Configuration



APC Configuration
o For PM users:

o Author Notification of payment due is triggered by a 
Production Task

o Author can be notified via letter triggered by 
“Publication Charges Payment Requested” event, or a 
selected letter for that task

o Merge field %APC_EXTERNAL_LINK% can be used in 
either letter







APCs and PM
o Article Processing Charges

o Publication Charge
o Page Charges
o Color Charges

o Pricing Options
o Membership discount?
o Conference Code Discount?









Conclusion
Commerce Manager APC with RightsLink

o Ability to create different 
submission fee types

o Ability to gate submission 
workflow until fees are paid

o Multiple payment options, e.g. 
credit cards 

o Ability to grant waivers
o Ability to run reports on all 

pending, late or completed charges 
for journal

o Ability to create different 
publication fee types

o Ability to configure multiple 
pricing rules at Publisher Level

o Ability to process through peer 
review and collect fees for 
publication

o Multiple payment options through 
RightsLink, e.g. credit cards 

o Ability to run reports at Publisher 
Level within RightsLink



Either way…



Enjoy the rest of EMUG 2016
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