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Agenda

•Pre-Version 12.0 Automation
•Version 12.0 Automation



Pre-Version 12.0 Automation 
Overview

 Notify Author can automatically Set Final Disposition 
and Initiate Production 

 Setting Final Disposition (manually) to ‘Accept’ or ‘Accept 
on Submission’ can automatically Initiate Production 

 Initiating Production can automatically assign First Task 
in Submission Production Task Workflow

 Submitting a task can automatically assign next task in 
Submission Production Task Workflow, or End Production

 Submitting a task (via FTP) can automatically update 
submission and Schedule Group metadata

 Closing a Schedule Group will End Production on all 
submissions in the group (that have no open tasks)



Pre-Version 12.0 Automation 
Overview

• Notify Author can automatically set Final 
Disposition and Initiate Production

• Setting Final Disposition (manually) to ‘Accept’ or 
‘Accept on Submission’ can automatically Initiate 
Production

 Initiating Production can automatically assign First 
Task in Workflow

 Submitting a task can assign automatically assign 
next task in Workflow, or End Production 

 Submitting a task (via FTP) can automatically update 
submission metadata

 Closing a Schedule Group will End Production on all 
submissions in the group (that have no open tasks)



Automating Production Initiation

Submit Decision Notify Author Set Final Disp. Initiate Prodn.

Configure Accept FD … to Initiate Production

Configure Notification… to Set Accept FD … to Initiate Production



Author Notification triggers FD 
and Initiate Production

 Triggered when Editor Sends Accept Notification to Author
 Bypasses the Assign Production Task/Assign to Schedule 

Group UI; editor remains solely within Editorial Flow



Configuration: Author Notification sets 
FD to Accept – PolicyManager, Edit 
Article Type



Configuration: FD triggers Automatic 
Production Initiation - PolicyManager



Manual Final Disposition triggers 
Initiate Production

• Based on RoleManager permission ‘Set Final 
Disposition’ and PolicyManager  settings on 
‘Configure Automatic Production Initiation’ 

• Can be used when Editor  manually sets FD to 
‘Accept’ or ‘Accept on Submission’



Manual Final Disposition triggers 
Initiate Production

• Editor first proceeds through the Transmittal Form 
process. At the final page, confirming the FD will 
Initiate Production automatically (if configured)

• What the user sees after setting FD depends on their 
Role Permissions:

o Editor can assign the submission to a Schedule 
Group (and/or assign a task) OR

o Editor sees no production-related UI



Manual Final Disposition Triggers 
Initiate Production

 For an Article Type  NOT configured to set the FD Automatically, Automatic 
Production Initiation can trigger when the FD is  manually set to ‘Accept’ or 
‘Accept on Submission’



Editor without ‘Allow task assignment…’ permission is returned to originating 
folder or search submissions interface; production has been initiated



Editor with ‘Allow task assignment…’ permission can immediately 
assign a SG and Production Task





Initiating Production
Other Options

 Production Initiation can be done manually via the 
Initiate Production link at any time prior to Author 
notification or setting the FD.

o Based on RoleManager permission ‘Initiate 
Production Manually’

 Submissions can be imported directly into Production if 
you don’t use EM



Automation Overview: 
Pre-Version 12.0

• Setting Final Disposition (manually) to ‘Accept’ or 
‘Accept on Submission’ Can Initiate Production 
Automatically 

• Notify Author can set Final Disposition and Initiate 
Production automatically 

 Initiating Production can assign First Task in 
Workflow automatically 

 Submitting a task can assign next task in Workflow, or 
End Production automatically 

 Submitting a task (via FTP) can update submission 
metadata

 Closing a Schedule Group will End Production on all 
submissions in the group (that have no open tasks)



Automatically Assign First Task in 
Workflow

 Select Submission Production task setting – ‘Assign 
Automatically when Production is initiated (if this is the 
first task in the workflow)’

 PolicyManager – Add/Edit Submission Production Task



Automation Overview: 
Pre-Version 12.0

 Setting Final Disposition (manually) to ‘Accept’ or 
‘Accept on Submission’ Can Initiate Production 
Automatically 

 Notify Author can set Final Disposition and Initiate 
Production automatically 

 Initiating Production can assign First Task in 
Workflow automatically 

 Submitting a task can assign next task in Workflow, or 
End Production automatically 

 Submitting a task (via FTP) can update submission 
metadata

 Closing a Schedule Group will End Production on all 
submissions in the group (that have no open tasks)



Automatically Assign Next Task in 
Workflow

 Select Submission Production task setting – ‘Assign 
Automatically when  previous task is completed’ 
(PolicyManager – Add/Edit Submission Production Task)



End Production when Task is 
Submitted

 Select Submission Production task setting – ‘End 
Production Automatically after this task is Completed’

o If there are other open tasks in the workflow, 
production will not be ended.



Pre-Version 12.0 Task 
Workflows

Configured via Define Submission 
Workflows page (PolicyManager)

Associated with Article Types on Edit 
Article Type page (PolicyManager)

Submission of task can trigger next task 
immediately after it in the workflow



‘Automatic Task Triggering’ Example

‘Basic Workflow’ ‘Simple Workflow’

• Format MS
• Copy Edit
• Check Artwork
• Typesetting

• Format MS
• Typesetting
• Printing

If ‘Typesetting’ is configured to be Assigned 
Automatically, then ‘Check Artwork’ will trigger it in 
‘Basic Workflow’, while ‘Format MS’ will trigger it in a 
‘Simple Workflow’



Task selection – Basic 
workflow – Pre-12.0



Task selection – Basic 
workflow



Task selection – Simple 
workflow



Assign Workflow to Article 
Type 

Edit Article Type -PolicyManager



Automation Overview: 
Pre-Version 12.0

 Setting Final Disposition (manually) to ‘Accept’ or 
‘Accept on Submission’ Can Initiate Production 
Automatically 

 Notify Author can set Final Disposition and Initiate 
Production automatically 

 Initiating Production can assign First Task in 
Workflow automatically 

 Submitting a task can assign next task in Workflow, or 
End Production automatically 

 Submitting a task (via FTP) can automatically update 
submission metadata

 Closing a Schedule Group will End Production on all 
submissions in the group (that have no open tasks)



'Aries Import' available
PolicyManager – Add/Edit Submission 

Production Task



Select Fields for Import



Automation Overview: 
Pre-Version 12.0

 Setting Final Disposition (manually) to ‘Accept’ or 
‘Accept on Submission’ Can Initiate Production 
Automatically 

 Notify Author can set Final Disposition and Initiate 
Production automatically 

 Initiating Production can assign First Task in 
Workflow automatically 

 Submitting a task can assign next task in Workflow, or 
End Production automatically 

 Submitting a task (via FTP) can automatically update 
submission metadata

 Closing a Schedule Group will End Production on all 
submissions in the group (that have no open tasks)



Close Schedule Group
 Cannot close group if there are open SG Tasks or 

Submission Production tasks



Close Schedule Group
 Can close group if no open tasks, will automatically 

end production on all submissions in group



Ending Production can copy Target 
Publication values to Actual Values



Version 12.0 Enhancements



Version 12.0 Enhancements
 Enhanced Submission Production Task Workflow 

options
 Automated reminders for Production Tasks
 Automatic cancellation of Production Tasks when 

Closing Schedule Group
 JATS Manuscript Import – ProduXion Manager 
 Imports initiating production can now trigger the 

first task in the workflow 
o Specific Import methods



Enhanced Submission  
Production Task Workflow 

Options



Enhanced Submission Production 
Task Workflow Options

• Pre-version 12.0, automatic task assignment supports 
linear workflow only (Format Manuscript -> Copy Edit -
> Check Artwork ->Typesetting)
o If Copy Edit and Check Artwork need to happen 

simultaneously, Copy Edit can be assigned 
automatically, then Check Artwork needs to be 
assigned manually.



12.0 Workflow
 Production starts with an in-house Format MS 

(triage/cleanup) task
 In 12.0, after Format MS is completed, manuscript can go 

to Copy Edit and Check Artwork at the same time

ProductionEditorial

Check Artwork

Copy Edit

Format MSNotify Author



Enhanced Production Task 
Workflow Options

• Pre-version 12.0, if Typesetting must wait for both Copy 
Edit and Check Artwork, then Typesetting must be 
assigned manually.
o No way for system to automatically hold off assigning 

Typesetting until both Copy Edit and Check Artwork are 
completed (if they take place simultaneously).



12.0 Workflow
 Typesetting starts automatically, but only when both

Copy Edit AND Check Artwork are complete.

Check Artwork

Copy Edit

Typesetting



Workflow Creation – 12.0
PolicyManager Main Menu:
 ‘Configure Submission Production Tasks’ link enhanced –

now ‘Configure Submission Workflows and Production 
Tasks’

 ‘Define Submission Workflows’ no longer a separate link



Configure Submission Workflows 
and Production Tasks

 ‘All Submission Production Tasks’ is Standard default 
workflow on the new page

 New: Ability to create more complicated production task 
workflows (for both standard and custom workflows)



Custom Automated 
Workflow Creation

 First create (or edit) Submission Production Tasks to make 
them automated tasks (if full automation desired)

 Automated Task Assignment - PM has to know:
o If task is first in workflow, is it automatically assigned?
o If task is not first in workflow, which task completion(s) 

trigger its assignment?
o Who (individual) is Assigning the task
o Who (individual) is Receiving the task
o What files need to be automatically assigned?

o Automated Task Submission by FTP - PM has to know:
o When files are submitted by FTP, with which Submission 

Item Type should they be automatically associated?
o Should any metadata be overwritten?



Adding New Task
Format MS

 “Add New Task” functionality relocated in 12.0
 Edit the ‘All Submission Production Tasks’ Workflow.
 Enter a Task Name and click ‘‘+Add New Task Type’



Adding New Task
Format MS

 Select ‘Assign Automatically when Production is initiated 
(if this is the first task in the workflow)’



Adding New Task
Format MS

 Select one or more Roles and an Individual PERSON to 
be associated with the automatically assigned task as the 
task assignor



Adding New Task
Format MS

 Select a Role and individual PERSON to be the 
automatically assigned task recipient

 (If FTP’ed, still need to select a task recipient.)



Adding New Task
Format MS

 Select Item Types to be assigned automatically



Adding New Task
Format MS

 If task is to be submitted via FTP, select Item Type to be 
automatically associated with ftp’ed-in files



Adding New Task
Format MS

 For task submitted via FTP, decide if metadata will be 
overwritten



Configure other tasks in workflow 
to be assigned automatically

 For the Copy Edit, Check Artwork, and Typesetting tasks, the 
setting ‘Assign Automatically when previous task is 
completed’ is renamed to ‘Assign Automatically when all 
Trigger Tasks are completed  (if configured in the workflow)’ 
in 12.0.

 This setting must be selected for automated assignment. If 
already selected in 11.2, no configuration change needed



Configure other tasks in workflow 
to be assigned automatically

 BUT WAIT!!!! – you promised to support more 
customized production task workflows! Where do we 
configure them?

 AND, what happened to this configuration option? 
o If task is not first in workflow, which task 

completion(s) trigger its assignment?
 AND, the trigger task(s) for Typesetting are different in 

the 2 different workflows! (Basic vs. Simple)
 Hint: (We haven’t yet told the system which tasks are the 

“trigger tasks” for Copy Edit, Check Artwork, and 
Typesetting) 



Adding New Custom Workflow
 Enter custom workflow name and click ‘Add’ to start 

building a new custom workflow



Adding new Custom Workflow

Select tasks Click to add tasks to 
custom workflow



Set task order for this workflow
 Order is custom for this workflow; can be a different 

order for a different workflow!



Things to Confirm
 Format MS has ‘Assign if First Task’ selected (i.e. will be 

automatically assigned at ‘Initiate Production’ for this 
workflow)



Things to Confirm
 Copy Edit, Check Artwork and Typesetting all 

have ‘pencil’ icons available in the ‘Trigger 
Task(s)’ section
 Clicking the pencil allows you to select trigger 

tasks for each



Set up trigger relationships 
for ‘Copy Edit’

 Click pencil icon for ‘Copy Edit’
 Select ‘Format MS’ and click the ‘Save’ icon



Set up trigger relationships
 When configuring Check Artwork, 2 choices – Format MS and 

Copy Edit (both preceding tasks in workflow); we pick 
‘Format MS’



Set up trigger relationships
 Typesetting – need to pick TWO trigger tasks, Copy Edit 

and Check Artwork



Basic Custom Workflow, 
configured

ProductionEditorial

Check Artwork

Copy Edit

TypesettingFormat MSNotify Author



Simple Workflow, 
configured



Short Aside #1 – Allow Repeats
 Select ‘Allow Repeats’ to cause task to be automatically 

reassigned each time trigger task completed.



Short Aside #1 – Allow Repeats
 First time “Create Proofs” is submitted, both “Proof to 

Author” and “Proof to Editor” are triggered.
 When ‘Create Proofs’ is reassigned and resubmitted:

o Author does not receive new proof (Allow 
Repeats=No).

o Editor DOES receive new proof (Allow Repeats=Yes)



Link Workflow to Article Type(s)
 “All Submission Production Tasks” is the default 

production task workflow 
 Once custom workflows are created, custom workflow 

can be selected per Article Type (Edit Article Type page)



Good News!
At 12.0 upgrade:
 Existing workflows (including All Submission 

Production Tasks workflow), are automatically 
configured! 

o Including: trigger task selection (if automatic 
assignment options already selected for tasks)

 No need to edit unless you want to change them!
 Article Types retain their workflow configuration 

selection



Short Aside #2 -Milestone Tasks
 Milestone Tasks are considered to be Assigned and Submitted 

in the same action
o So the system checks whether other tasks should be 

automatically assigned when assigning Milestone tasks
o Can trigger another milestone task, creating a milestone 

task ‘chain’
 For new Trigger Task functionality, assigning a Milestone Task:

o Can trigger multiple task Assignments
o Will trigger task assignment if it’s one of multiple trigger 

tasks, and no other task is open
o Can still trigger other milestone tasks, creating the 

milestone task ‘chain’



‘Trigger Task’ Assignment Recap
 Submitting one task can automatically assign several 

other tasks
 A Task can be configured with multiple Trigger tasks; the 

last assigned Trigger Task to complete will trigger the 
assignment

Task C

Task B

Task DTask A

Init. Prod.

Format Text

Setup Task

Check Art

Text to Mktg.

Cleanup Art

Copy-Edit

Typesetting



Don’t go overboard in 12.0…

◆ Task A

◆ Task B

◆ Task C

◆ Task D

Task E

◆ Task F

◆ Task G  Task K

 Task I

 Task J

 ◆ Task H

◆ Task L Task M  Task O

 ◆ Task N

(Actual Aries Test case…)



Tips for Task Automation



Vendor-Driven workflow
 Tasks can be completed via FTP; this can be used to 

trigger automatic task assignment
o Depends on whether you want to triage incoming 

files
 FTP submission can also be used to update 

Submission/Schedule Group Metadata
o Use this to automate metadata updates
o Can include Additional Manuscript Details, plus 

some general fields



Optimize Assignment Files
 When Assigning a Task Automatically, the 

Assignment Files are selected by Item Type
 Multiple types can be selected for Assignment
 When Submitting a Task by FTP, all files 

returned are assigned the same Item Type
o Configure these tasks so that files submitted 

by Task A are selected automatically as 
Assignment Files for any Tasks that it triggers

o (Applies to both 11.2 and 12.0 functionality)



12.0: Trigger Task Configuration
 Don’t have to create custom workflows – can Edit ‘All 

Submission Production Tasks’ workflow and build new 
triggers for this workflow

o As mentioned, existing ‘next task’ relationships are 
automatically ported to the new ‘trigger task’ 
configuration at upgrade



New! Workflows can be copied 



Automated Reminders for 
Production Tasks



Automated Task Reminders
 Similar to existing Automated Reviewer and Author Revision 

reminders on Editorial
 For Submission Tasks and Schedule Group Tasks, (based on 

new RoleManager permissions)
 Editors/Publishers with suitable permissions can create any 

number of saved Automated Reminders
o Each is picked up by a nightly batch process run on the 

EM/PM servers
 Reminders based on:

o Days after task assignment
o Days Before/After key dates (Due date, Target Publication 

Date – submission or Schedule Group)
o Additional filters (by Article Type, task type, etc.)



New Editor and Publisher 
RoleManager Permissions











Automatic Cancellation of 
Production Tasks when SG 

closed



Ending Production
In 11.2, Production can End 

Automatically when a specific 
Submission Production Task Type is 
completed
o If no other tasks are open/assigned

AND, Production can End for all 
submissions in Schedule Group when 
Schedule Group is closed, if no open 
tasks



Ending Production
In 12.0  - new RoleManager

permission ‘Automatically Cancel 
Production Task Assignments when 
Closing Schedule Groups’



Closing Schedule Group
 Editors/Publishers with new permission can Close Group 

even if there are open Submission or SG Tasks ; tasks will 
be cancelled



 Can send task cancellation letters, or cancel tasks 
and close group without sending letters



Recap - Version 12.0 
Enhancements

 Enhanced Submission Production Task 
Workflow options

 Automated Reminders for Production Tasks
 Automatic Cancellation of Production Tasks 

when Closing Schedule Group
 JATS Manuscript Import – ProduXion Manager 
 Imports initiating production can now trigger the 

first task in the workflow 
o Specific Import methods



Questions?




